AASHTO VALUE ENGINEERING AWARD

IMPROVED PROCESS RATING FORM

Name of DOT / Agency:
Project Name:

s NOTE: The following portion is to be completed by the reviewers, not the applicant.

The application reviewers will assign a numerical score for each criteria Example

e 10 representing the strongest possible score 4-6 7-10
e 1 representing the weakest possible score Moderate Strong

CRITERIA 1: Improved Business Efficiency
(40 Points Possible, 10 points each)

Reduction of Process Complexity (Process Simplification)
Reduction of Time and/or Cost

Improved Use of Resources

Effective Use of Technology

CRITERIA 1 Subtotal

CRITERIA 2: Improvement of Output Quality
(40 Points Possible, 10 points each)

Meeting Customer Requirements (Performance)
Improvement of Customer Service

Improvement in Safety for Workers or Stakeholders
Other Improvements

CRITERIA 2 Subtotal

Overall Rating -Total number of points (80 Points Possible)

Reviewer’s Name & Signature:

Reviewer’s DOT/Agency:

Date Review Completed:




